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BELL STORES 
WOOSTER, OH

It’s more than our slogan, it’s purposeful design focused on your success. 

We’re strategists and designers that understand retail. 

Our award-winning, multidisciplinary team combines insight, imagination and 

expertise to create powerful brand experiences.



Give your 

customers more 

than a store 

give them an 

experience that 

drives results.

BLUE GOOSE MARKET
LAKE OSEGO, OR design done right



Paragon Profile

FOUNDED IN 1986 

FORT WORTH, TEXAS 

KEY SERVICES

RETAIL STRATEGY 

RETAIL DESIGN

BRANDING 

CONSULTING

SUPPORT

3,000+ PROJECTS

PROJECT LOCATONS

50 US STATES

13 COUNTRIES

600+ CLIENTS

A Few Facts About Us
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Paragon Awards
Convenience Store News - Annual Design Contest

2019 - 5 OF THE 7 BEST DESIGN AWARDS 

2012 - 2018 - 41 BEST DESIGN AWARDS 

ORIGINAL DESIGN
ENMARKET

POOLER, GA

INTERIOR DESIGN
UNION MARKET

MIAMI SHORES, FL

TRAVEL CENTER
COFFEE CUP TRAVEL CENTER

BURBANK, SD

SKY’S THE LIMIT REMODEL
HONORABLE MENTION

FRESHIES
ORRINGTON, ME

INTERIOR DESIGN 
HONORABLE MENTION

SHOP QUICK
MANHATTAN, KS
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Davis

Paragon People
Imagination + Expertise + YOU = Amazing!

INTERIOR
DESIGN

TECHNICAL
DESIGN
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Mike Andrew

Michelle Arika 

Joe

John

Amber

Cimone

Shanna

Yvonne

Cortney

Whitney

BRANDING & GRAPHICS

RETAIL STRATEGY

ADMIN MARKETING

Adrian

Art

Francisco Ricardo

Michell

Jason
YOU

Sam



Paragon Process
Our Proven Key to Successful Design

PHASE 1
IDENTIFY OBJECTIVES

Meet Stakeholders

Project Vision/Goals

Site Visit & Analysis

Gather Data

Branding Survey 

DISCOVERY

PHASE 2
REVEAL OPPORTUNITIES

Interview Stakeholders

Analytics Review

Data Analysis

Branding Assessment

Define Direction

RESEARCH IDEATION DESIGN FINALIZE IMPLEMENT SUPPORT

PHASE 3
CONCEPTUAL DESIGN

Site Studies

Layout Options 

Concept Boards

Explore Materials

Logo Development

PHASE 5
COMPLETED DESIGNS

Final Site Plan

Design Documents

Detailed Elevations

Color Renderings

Branding Guide 

PHASE 7
ONGOING ASSISTANCE

Site Visits

Review & Refine

Brand Application

Rollout Support

Brand Stewardship

PHASE 4
REFINE CONCEPTS
Site Development

Dial-in Store Layout 

Int/Ext Renderings

Store Graphics & Decor

Logo Selection

PHASE 6
DESIGN EXECUTION

Consultation

Vendors Coordination

Material Resources

Graphics & Décor Quotes

Value Engineering
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Site Plan

Layout

Exterior

Interior

Graphics

Design is a Strategy 
Made Visible.
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Design Phases



Branding
Key Considerations

CREATIVE BRIEF

NAMING

LOGO DESIGN

TAGLINES

BRAND ARCHITECTURE

MTO FOOD

GRAB N GO

PRIVATE LABEL

BEVERAGE

SIGNAGE & GRAPHICS

FORECOURT

WEB/APPS

POP/DIGITAL

CARDS

UNIFORMS

TOUCHPOINTS

BRANDING STANDARDS
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Technical Site

Ingress/Egress/Curb Cuts

Traffic Flow

Sight Lines

Property Lines

Easements/Utilities

Store Size & Position

Parking

MPD Count

Fuel Canopy/Storage

Lighting

Sidewalks/Bollards

Landscaping

Signage

Outdoor Merchandising

Outdoor Seating

Drive thru

Car Wash

ADA Compliance

Key Design Considerations
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Technical Layout
Key Design Considerations

Entrances/Access

Sight Lines

Traffic Flow

Zones/Adjacencies

Sales Counter

Food Programs

Beverage Programs

Coolers/Beer Cave

Equipment/Smallwares

Restrooms

Merchandisers

Gondolas

Lighting

Seating

Drive Thru

Storage/Office

Utilities

ADA Compliance design done right



Exterior Design
Key Design Considerations

Style/Theme

Context/Location

Sight Lines

Site Orientation

Solar Orientation

Elevation Heights

Window Heights & Style

Door Heights & Style

Branding/Signage

Wayfinding

Colors & Finishes

Materials & Textures

Roof Type(s)

Awnings

Lighting

Outdoor Seating

Outdoor Merchandising
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Interior Design
Key Design Considerations

Concept Board

Style/Theme

Sight Lines

Colors & Finishes

Materials

Textures

Millwork

Fixtures

Furniture

Ceiling Treatments

Ceiling Clouds

Decor

Flooring

Seating

Accent Lighting

Restrooms

Merchandising

design done right



Graphics
Key Design Considerations

Style/Theme

Brand

Colors

Typography

Signage

Categories

Departments

Price Signs

Wall Graphics

Window Graphics

Murals

Brand Statements

Informational

Wayfinding

Community Boards

Entry/Exit Message

Customer Promise
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SELECT PORTFOLIO
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BRANDING
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ENMARKET PROTOTYPE & REBRANDING

3D STUDIES
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NEXT STEPS?



Thank You!
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